
Arising from the Strategic Planning Session

Excerpts from the minutes of Monday, June 11, 2007

· To adopt the Vision statement, which although it’s been used on the home page of the website, wasn’t discussed or formally adopted until the present: 

· Our goals: to learn from one another, to celebrate our unity in diversity, and to work respectfully together for the well-being of the community and the world.

· To adopt the Mission statement developed June 4:

· To foster an environment of trust between people of different faith traditions, where open and respectful dialogue can take place;

· To promote collective and co-operative action that fosters intellectual understanding and social interaction, facilitating practical application of wisdom arising from each faith group.

· To improve visibility of the VMS Website by registering a domain name with a domain name registrar, finding a hosting facilitiy… 

· To adopt the following Goals (these replace the objectives formerly used):

· To demonstrate that people of faith can work respectfully together

· To be a resource for the community by: 

· Responding to emergent humanitarian issues which impact on relationships between communities of Faith  

· Liaising with and providing resources to communities wanting information and educational material on multi-faith perspectives and social issues

· To increase engaged and committed membership

· To develop a Multifaith Centre  

· To adopt the following One Year Action Plan:

· See below.

ONE YEAR ACTION PLAN FOR THE VMS
	Goal
	Objective
	Action Plan 
	Deliverables 
	Resources
	Timeline

	To demonstrate that people of faith can work respectfully together

 
	Quarterly membership meetings
	Must include current issue discussions and active social component
	At next meeting, Identify topic and speakers, food, location
	Budget

Space
	Fall 2007

	
	Book Club
	ongoing
	
	Julia to start new group
	Fall 2007

	
	Learning Circles
	Begin in Fall 
	Create group
	Team/Board 
	Sept 11

	
	Road Shows
	Deliver presentations to faith groups
	Powerpoint presentation and AV equipment; brochure
	All Board members – team of 8
	

	
	Brochures
	To design a brochure for distribution to faith groups
	
	Eshu
	

	
	
	
	
	
	

	To be a resource for the community 
	Speaker’s Bureau 
	
	Compile a speaker list
	Board members
	

	
	Website
	Register domain name, find new host
	Website completed and linked to Faith groups
	Ramji and Flood families
	

	
	Develop Communication strategy


	Communicate with faith groups
	Newsletter?

E-mail list? 


	Volunteers to design and develop content
	

	
	
	Create awareness


	Book list


	Board members; 

Paul Newman; 

CSRS
	

	
	
	Respond to issues
	
	Board Members; Chair
	

	
	
	PR/Media
	Identify media contact and develop relationship with media
	 Louis Sutker
	

	
	
	
	
	
	

	To increase engaged and committed membership


	To develop a benefit statement (value proposition)
	Create wording around “window into different faith groups”
	
	Eshu Martin
	

	
	Define membership rules
	
	
	Eshu Martin
	


